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PRESENT: Chairman Shirley Ganem Barbara Jackson, Bob Garland Bill Wiebe.
Paul Kimball, Andy Milligan ‘

ABSENT: Tony Trioleo. Bob Grott
GUESTS: Barbara Hobbie and Rick Faul of Pathways

Chadrman Shirley Garem called the mesting to order at 7:37 4., in the
First NH Barnk Conference koom.

USER FRIENDLY GUILE

Paul Kimball reported that there was still some work to be done. Presgpes
of summer business had kept the commpittes fiom camplatlnq 1t bur th@y

expacted to get back to work soon.

“PATHWAYS COMMITTEE

. B111 Wiebe 1ntroduced Barbara HbeJP and Rick Paul, wha are ¢0wcha1rmen of
the Pathways Committes, which was organized urder Wolfeboro 2000. They had
come to report on the committee's work, and future plans. Hobbie reported
that she will be living in the Boston area for the next year. and she
wanted to clarify Pathways' fubure before she left, BShe and Paul have an
appointment with the Selectmen this evening to ask for permanent atatus.
She explained that the committee iz most interested in maintaining the
quality of life and a healthy. safe environment., They bﬂlJEVE that
recreation should be conzidered a Wolfeboro industry. ‘

Rick Paul handed out a draft of the Committee’s Purpose, Mission and
Authorization Statement. He believes there iz very strong support in
Wolfeboro for recreation, amnd a great need for sidewalks, improved road
shoulders and trails to provide safer foot and bicycle travel through Town.
This will serve residents of all ages. He believes that the next wave of
impicration will be in the Lakes Region, and we need to persuade people
that this focus on making Wolfeboro more recreation—friendly i=
broad-baged .,

M. Paul sees a need for a commission to study this, and a good publie
reiations effort to let people Know the benefits of a good. safe trails
network.  They should be able to deal with other ¢groups in other towns.
hardle legal issues, and work with the Public Works Department to study how
this can be done with the least effect on the tax d@llar Thera is alsa a
creat need for coordination of volunteer efforts.

chirley Ganem commencsd his ideas, eszpecially an emphasiz on families, and
said that she thought thiz anould be under the asgiz of the Economic
Development Committee. Pathways 1s concernsed that if they are urder ELDC,
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they may be seen as part of & hwreaucracy. Kimbali sugoested that this
night ke named the recreation committes, but Faul's response was that they
want to foous on pathways and linkage, not on all scorts of recreational
activities,

EDC members agreed that there seemed to be little concern in Town for
piblic safety and provision for sidewalks, but felt that the Pathways
committes needs to join with some present towrewide committee. since the
Selectmen would probably be unwilling to support ancther one.

Paul would prefer that they be conmidered a semi~professional crganization
with its own authority. He feels there's some grass-—roots resistance to
the "husiness' label which the FDC has accquired.

Bill Wiebe pointed out the Economic Development Committee really can link
wany aspects of Wolfeboro (such as signs, how the Town looks) by
undertaking apecial project=, rather than by commisgions or committees,
which mean bureaucracy to many pecble.

Paul asked what benefita there would be for Pathways to affiliate with EDC,
arnd was told that benefits could include a budget, entree to the Selectmen,
arid better cooperation with Town departments. Paul responded that Fathways
was more interegted in seeking a more organization. which would diraw more
outaide talent into the Pathways group.

Kimball suggested that the anti-business group in Town believes that EDC is
encouraging smokestack economy. This may seem to be anti—environmental in
SOMme eyes,

Shirley Ganem said that she wants to emphagize the need for volunteer help
in operating Town government, and getting things done.

Rick Paul said he was still uneasy about the perception of Pathways in
association with EDC. nor does he see 1t continuing as an ad hoo group.
They have several projects in mind: entrance signs at the outskirts of
Town, expansion of the Bridge—Falls Path., a Dbicycle path and hridge behind
Bradley’'s Havdware. We need a Town—wide concept erdorsing sidewalks for
pedestrian and bicycle lanes.

Hobbie pointed out that Pathways wanted to remain an autonomous group. For
example, they would never peef in a bark building. but would use a public
place.

Ganes then pointed cub that the Pathways Committee may need some
governmental involvement to get things done. Pacl Kimball sald perhaps
Fathways needsto shake off some concerns about being beholden fo other
groups and Just go ahead to get things done for the benefit of Wolfeboro.

Dill Wiele pointed out that the Pathways committee had credibility in Town
pecatse they had accomplished something—extended the corridor 55 feer
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from the end of the Bridge-Fallg Path to River Street-—much as the docking
committes which werit ahead arnd got the Town to rebuild the docks. FPathways
did this with private funding.

There was discusgion of the need to pursue Town and State help duwring
rebuilding of the Smith River Eridge. to make sure that sidewalks are
included. Andy Milligan pointed out that assocliation with EDC could offer
aggistance with out—of-pocket expanses like copyving and mailirg.

F. Ganem said that both groups need to step back and congsider what 1s hest
of each group. PFaul and Hobbie want to be sure that any associstion
confers the proper public perception. They want to be sure that Pathways
contimies, and that its image remains healthy and strong. The Chairman
thanked them for coming to talk to EDC, and they left.

BUSTNESS PLAN ~ BILL WIEBE

Wiebe =aid that he would like to communicate with the public to let them
know what the Economic Development Committee is doirg, because it seems
obvious after the discussion with the Pathways reps this marning that they
do not have the slightest understarding of what EDC is about. It iz time
for ﬁama publicity about the "big picture" and EDC focus on a “v1slon of
the Town.,"

He said that he. Chiriey Ganem aryl Barbara Jackson were working on
developing a business plan to explain what EDC is all about, and “sell™ it,
ag a business would promote itself. Verne Cromier had discussed this, and
the group had started working on such a plan at one mesting.

It will describe our wision, goals, strengths and weaknesses, and the
specific projecta planned to work on specific problems. We heed to
commmnicate and educate the public.

He handed out fliers on "Main Street," a 4-session series that ig being
offered by the National Trust for Historic Preservation. ard encouraged
peaple to go,

Faul Kimball brought up the costs of water and sewer improvement and
treatment. and the high cost of access fees. The Chairman said that she
will ask the Town Manager to come to the next meeting on August 31 to talk
about this.

The meetirg was adjowned at 9:10 a.n.

R@ﬂpactfully submitted.
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